TRAINING FOR WAR

The screening dispositions were tried out by the " Overs*
Flotilla on the Maidstone and her tenders, screened by destroy
of the Coast Patrol Flotillas, and eventually on battleships
the Home Fleet screened by their flotillas. In the course of tl
trials, the submarine personnel learned to dive from the sud
very rapidly, and to considerable depths very speedily, anc
face bravely and confidently the unpleasant music of propel
overhead. On the other hand, the personnel of the i
learned, or should have learned, that if they did not take ]
cautions they ran great risks ; but that 4F they proceedec
high speed, zig-zagging with well-placed destroyer sere
submarine attack could only be delivered with great diffici
attended by tremendous risk to the submarine. The dange
a long-range torpedo fired at the fleet from a distance of tl
or four miles was always present, but well-extended " 1<
outs" minimised the risk considerably; besides there
much more water than ship in the target presented by a fle<
cruising disposition.

In the autumn of 1913 I asked the Commander-in-Chie
allow me to operate four submarines of the " Oversea " flc
in conjunction with one of the fleets, in an exercise betv
opposing battle fleets. He consented and placed the JW
fast destroyer leader, at my disposal. The Swift led the
submarines, stationed in line abreast a mile apart, in rear of
battle fleet's cruiser screen. The latter kept me well info*
of the enemy's movements, and I was able to direct the
marines to dive in a position favourable for one or tw
attack the enemy during deployment, unseen and unsuspe
Two of the submarines delivered entirely successful atta
they were only allowed to fire one torpedo each out of th
they carried. Curiously enough, both hit the same battle
almost simultaneously from opposite sides.

The speed of our fleet, of course, had to be limited d\
the long approach, to that of the submarines, about 14 k
It was a somewhat primitive effort, but in the last two
of the war our " K " class " diving destroyers " were ope
on similar lines.

I had some very bad moments during that exercise, wat<
heavy ships, cruisers and destroyers manoeuvring in all direc
over the submarines, and for some hours I was in morta!